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Help Desk T T

Hello Mayor

One Door Service Delivery
Client Waiting Room
Public Hearing

Social Auditing

@)

O

O

O

O

O

O  Projects Monitoring and Reporting
O Reward and Punishment System

O O and M Survey under discussion
O In-service and Periodic Training

O  Grievance Handling unit

O Information Officer

O Clean and Green Pokhara Radio Program
O

Providing Toll Free number for complaints and grievances
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" iR gumett fefsea sifiera

» gl e fefsea stfierg

" ST FRIaI fefrea stficraent =t

" FHUSTH SFIEATIT Manual Record STTSHIET MIS AThd Digital Record
Keeping System HT ST TATCHT

® E-Attendance

®  E-Correspondence

®  Dress Code follow

®  Record keeping with document Scanning
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Hierarchy management

Following managerial tools-forecasting and planning, organizing,

staffing, directing, coordinating and controlling.

Reducing office costs and optimum use of resources by the efficiency

and effectiveness and proper planning and controlling of the activities.
Managing change, maintaining public relation, optimizing social
benefits.

Promote innovation, leadership, smooth flow of work
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Receving Grievance through Hello Mayor and Toll Free Number

®  Through Hello Government

®  Through Hello Mayor

®  Through Deputy Mayor

®  Through Chief Administrative Officer
®  Through Information Officer

®  Through e-mail
- Handaling Grievances Through Grievance Handling

Officer
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N T HIEER

" TR I T HA WU SRR
"  Implementation of People First guidelines

®  Keeping the fact in mind that people are sovereign;
B TR 3T T ITfdeRT AT fereRre fwtor ueh |rHifSTeR shodureRT hRishH

" Well-being of the society is the well-being of the people and the

nation.
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Upcycling Project at

PMC
3 KRRI Pokhara Green | 2022-2024 §,400,000,000
Transportation Project KRW
¥ Waste ~ Water Master Plan dI1¢
Treatment Plant
Under Procedure Projects (ADB)
S.No Sub Project Estimated Cost PAM Remarks
1 | Pokhara Drainage Road footpath and street $ 5.34 million
improvement
2 | Pokhara Access Road with cycle track to $ 3.05 million
panchase improvement
3 | Pokhara Fewa Lake organic trail and Panchase $ 6.39 million
Eco development
4 | Pokhara Green Pokhara-greening dense urban $ 7.67 million

areas, Botanical garden (Shanti Ban Batika) KI

Sing Park and KI sing Bridge area improvement

Pokhara Bindabasini area street redevelopment

$ 2.75 million

Pokhara Inter-Lake cycle route development

$ 4.58 million

Pokhara Design and supervision Consultant

$ 1.5 million

Total

31.28 million dollars
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